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In 1998:Graham Hugill b _
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inamate s '-_1.';{;1rr‘1i5'~l'1_ He spent 30

months restoring the bike, then

the next 10 years and 21,500
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HES TGRA Tion

% Graham Hugill

goes back a long way
with Honda 400/4s

L - back as far as 1976
| to be exact.

That wes the year he bought his first one - SVY 224P -
brand new, part-exchanging his CBERDGE at the start of that
famously long and hot summer 71 just fell in love with the look
of the 400, Graham explaing. "I'd ndden a mate's 750, but
it et so big and heavy. But, 1o be honest, | think it was the
| looks of the CBA00F that really del it for' me, Those pipes, the
tipped-up rear to the seat and the glorious sound from the
four-mto-one exhaust, | used to take mine through 2 tunnel
under the railway, drop-# down into secand gear and wind it
on just to enjoy the noise it macde. The whole package was
great on the 40044, The handling was a5 good a5 my G5's was
awhul, and it et pretly fast after that 250 too.” ;

{raham's love aftair with his 400 lasted until 1982, “I'd been ) Graham Hugill  seven years and nearly 12,000 miles ago and & haso't been

eiverywhens on the bike, covered 30,000 miles and sold it for (right) tells PS's  touched since. That's a warthwhile upgracde.”
just E50. That was the worst misiake 've made. | had a faw Gez Kane how Acouple of guiet years spent enjoying this bike followed, but
athér bikes - though none that captured my Heart like the 400 o do things in late 2006 Graham started experimenting with LED lights
- and drapped out of motoroycling when | went 1o live and better than Instead of standand bulbs. Although he reverted to '=1I!:"It|ar:|
worlin London in 1986." But a chance find in a mate’s garden Honda did builbs for the indicators, he's stuck with the LED ‘bulbe’ for t
after retuming to five in his native Yorkshire gave Graham a waeriing ights and stop and tall lamps.
uTh secored bite at the CBA00F charry, With “The waming [amps are tyighter, 5o 1T's easier o spot when
i ere were the bike restored, e staried o look at I've accidemtally left thesindicators on and the fact that they
thlﬂgs that ' areas where he felt he could improve the @ Don'texpect draw less curment than Incandescent bulbs goes a litte way
bike for the 215 cantury “-tosee this to balancing the exira powes necded for the 35735 watt Cibie
| thﬂllght muld “ reaily wanted to-keep the bike coffee table in haiogen headlamp unit | fited when | restored the bike. | kept
he dune better lookirg standard” Graham explains, Ikea any time it froarm roy ferst 40004 in 1976, saye Graham
9 Apart from the fact thatstandard bikes soon, Love the March 2008 saw the next major round of work, when
on the 400’ hiold their yaise batfer, I'd restored it Castrol milk jug:.  Graham came across an F2 engine for ssle in nearby
| because | Iove the whole concegt, ride and look of the CE400 Holrrdirth, “l- wasn't hapgy willy the condition of the enging

didn't want to mess with that. Bul thire were things | wasn't
so keen on and thought could Dedane batter. And, as time
wert an. thera were things | wishedid done differenthy. So
| started a rolling programme of work to get
the bike to whiene | waried (| toba®
The first thing to come in for attention
was the pmr gaaling of the carbursttoritake
stube. “The ones (d originally fithed W
cracked,” Graham recails. " repairedithem with
apoxy glue and all seemed well, But after about
500 mitles and three different types of glue,
| v p Andd pougint a new set of irilet st for
£40 from David Silver Spares (1728 833020
That =at the ball roliing and in October
2004 Graham had he chance to buy up.a job
ot of spares from anather 4004 owner wr-r::
was abandoning a rastoration project, "l g
lmacs of parts 11[.rr firm,; says Lrabarm
"Most of themn | just put 1o one side 'm
case’, but there was 2 complete Dyna
S electronic ignition systam - with
il = e b was pething fed up with
tiddling about with two sets of poinis
at service time, 50.on b, Tt was

cases, and I'd nead that the F2 engines have longer cylinden’
head studs to combat oil legks from the head of the earlier
engine” ha says. e tomued the head nuts down to
191nft [Ihe standard setting Is 141b.A] and they've glven
na probiems, But really | bought the
F2 enging BEcagse (twas much betder
cosmelicallithan the engina in the Dk
| hieated the liners of the first & ging in the
oven and dropped them intd the F2 barrels s
and honed the bores, before re-using the :
+{.25mm pistons 'd bought new for the F
engine. While | was in the F2 engine. | also
fitkecl new primany-drive shock-agsorber
ribbers, 4 cam chain and tensioner blada '
and a stainless-shes| tersioner adjuster '
bolt and locknut | bought fram Phil Denton
2t the Stafford show, As with the first F
engine, the bottom-end and gearbox were fine. it
just shows hiow robust these hittle Hondas ama.”
At the sarne hrme as swapping the engine over,
Graham took the apportunity fo rase the overal
gEanng, using a front sprocket with an extetooth
and & rear with one less. Later that vear he
picked up 2 pair of used Koni shocks 0 just £30 ©
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THE BUILD WUAS JUST THE START...

GRAHAM HUGILL'S RESTORATION of
his CB400F looks as good as it gets. The
chrome is perfect, the paintwork just so and
the bike runs better than new. But, althaugh
this wasn't a cheap job, Graham has made a
conscious effort to conserve as much of the
original bike as possible. He bought the bike
fram & mate in Shipley, aiming to relive the
good fimes he enjoyed with his first CBADOF,
bought way back in 1976,

“My mate Gerry had bought a CBA0OF
to restore, but after spending four months
and = more importantly for a Yorkshireman
~ £24.34 on the bike, he hadn't really got
anywhere with it and agreed to self it lo
me. | bought it in November 1998 - ina
shocking state after it had lain in his garden
in bits for months.”

et A

Salin black over

Graham started by stripping the bike and
cleaning up all the componénts. “It really
was a mess,” he recalls. "But | started to go
1o autojumbles to see what was around for
the bike and met the guys from LSN Powder
Coatings (01977 604461) at the Rufforth
Autojumble and decided to take the plunge
and get the frame powder coated. Once
they'd blasted it, they told me it was in pretty
good shape and that encouraged mé to press
on with the rest of the bike,"

Graham stripped the engine and found
things weren't too bad there either. *I'd got
hold of a genuing manual and parts book
and just went through everything.” he says.
A mate had a blast cabinet, so | used that to
bead bilast the engine cases before painting
them myself with aerosol cans and then

Finding new fork
stanchions Is tough

., i
Crud at the sprocket

y housing, rust on the rotor
L addie H

lacquering over the paint. [ think the result
Is pood.” Graham replaced the camchain

and tensioner, but the primary chain, main
bearings, big ends, crank and rods were all
fine. “I did rebore the barrel and replace the
pistons, small-end bearings, pistons and rings
though - as well as a couple of valves, The
only other part | had to replace was a needie
roller bearing on the primary drive - even the
gearbox was perfect”

With the frame powder coated, NOS tank,
fork stanchions, mudguands, exhaust and
cables fitted - all of which were cheaper to
replace than repair - and the wheels rebuilt,
Graham's CB40D was good to go after two-
and-a-half years of hard but enjoyable work.
It dicn’t end there, Before the year was out,
the modifications and upgrades had started...

Gel pad insert ensur{}s-
improved comfort

Practical rpocrbiey B85
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© You can even go touring on a well-sorted Honda 400/4
and rebiilt tem, getting the red springs chromed at the same
trrree. "Evien with ¢ = and refurbishing the
says Graham

work in December saw electrical ENgineer

Graharn upgrading the

ITiNg the s
Kanis, they only stand me at £100,"

A Tmal motend o

>

eCirics, | was aware that the output

Tromy the altemator was marginal,” he explains. "So | lonked for
watys to lighten the Ioad on it In the and, | fitle
ham and both the headlamp circuits {main an

1 relays to the
Hp Dearm)
Ivat only does that mean virdually the full batteny voitage can
get to the headlamp, but also the switchas get a far easiar time
a5 they are only switching miene amps of curent. | also fitted
an electronic regulatosfectilier unit bought frony M&F for 245"
Apart from grafting a paid - bought at the NEC show
in Novernber 2010 for £30- - into the saat over that wirter
and fitting the custon-made fromt brake caliper pivot pin, that
brings the story tarm's 40044 up to date But of course

] ] he's unlikely o stop there
Dn“ t expect to ‘|F_-";f|? hl._-|}' 0 Stop ther _
t F'd quite like to fit a new loam.” he
I'EStOI'E a blk‘e admiits, "Bub, at £120) they're riot ¢
to a decent >\ ! peacedf mindfrom havig
brand mew confesion and wirlie would
starll:lard ON  probably be worth it
1] A project like this never ends, But,
the ':heap with Grabarm i no hurry to replace

the bike, that's no big deal. "It does evérvthing | ask of it he

oA

says. "Il kesp it urtll ' o6 okd to ride. People say that oldet
Bikes can't be as reliable as moderd onas, but | rode iy first
CBA0DA. all cver the LK and Europe without ar W WOrRES, And

i yous restore & bike well and keep 1t malntained propérly,
I dort't see any reason why i shauldn't be just as reliable today

By spares when you ses them - OU TIEEr browy WEN Yo

might need them - don't expect to restore a bike to decent
standard on the cheap, and be prepared 1o take vour tirme. You
might hove to-do a job miore than

Grabam m

e o gel 1| right

es i solnd-easy, but then he's been working
it s 4004 for aver 10 years now. Bud, if you've found the
bk that ticks all the boxes for voul, what does t matter? As he

sys: “What's the rush?”" ©
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1 FRONT BRAKE,
Standrd Hooda pads

A calipe, mediciloushy
chaaned, Braidod slest
bravke s {£50) fitbod nra

Phil Denton Engineering
(01452 B41345) made

2 LIGHTS

Clbe feadlamp with
3535 watt halogun bulb
répdaces the standard -
rather feablp - unll, LED
vk e il bight (£2307)
A fefiot light Lt (£3

oo = shghtly oversize anch) to reduce the draw
= pivot for Hhe cdliper o an tha altornator, i
stainless steel ( £30),

ﬂum 2 ;
9 CAMCHAIN TENSIONER &
A known weakness of the B
CBA00F Internal plurges
replaced with NOS part

DYNA S ELECTRONIC
WGNITION AND CORLS }
R Graham picked his up I8
frove @ guy who was

B Genuine dnrk stanchions
are o borger avaia bl

(thaugh Graham fitled o 8 abandoning a CBAODF A stainless steel pdiuster
pair b his bike) and hard restn project and pald boRl and locknut from

chroming isn't cheap.
Thise slip-on protectony
deliect some of the worst
debris avay from the
stanchinns.

Just £100 {retad prica
around £250). Good
cuiality Nippon Denso
potnts and capacitons
et aboit £40
BTY SErvice.

Phil Derton Engineering
B miakes keeping it clean and
corrosion-fres asier




JCLOCKS

Fauded criginal dial laces
fiave baen replaced
with repmdction
neirlays from Potor
Horton (01634
30556, Peter tosts
new repro feces for
fading by slicking tham
ot st whiolle bin for
# fow moiths.

AGEL MSERT

1N SEAT
Trierwmed 0 i intn

A recis in/standand
seat foam cut avmy to

accammodate i (£30)

B and allowing the engine to

BN oy lower at a decent
Gruising speed. A o
footh larger fromt

oy about [mm
g i the F and F1
= bt it makes 3

speocket (£7) and one
smailer réar (L13) msans
chain length can remain
the sarme. Using a rear
sprocket two teath
smallar means shortening
the chain by one limk

B HEAN SHOCKS
Kinis bought o0 eBuwy
Br 3 stripped and
redicilt with re-chiromicd
aprings. thon or Hagon
unilts arer @ good
altwriative and cost
from £180 to £230 for
hocks Gl fouk right
and partorm way better
than the orfginals.

and low-baam cireuits
v the switchpear an B
easior b thanks in the
lowenr current Tlowing
through them,

6 MUBEUARDS
AN CHAINGUARD
Uradersnaled 19 probect
Genuimt frent guands
ae: 541 avinitabrbe, bt
oot arond L2350
and pirttem meac
ipuards are £E8, 50 1t
Py 0 protect your
imvesiment, Patiern
chalnguards are ol
ivaltable yet,

Moo
ormiened resulao

n electronic

N mectifier fitted

Reader restoration®

R e ATy, BT

& Much modified it might be, but Graham wanted his
A00/4 to retain its standard classic lines. He succeeded

.

> Pivoting brake caliper is the source of much complaint
among CBA400F owners, But Graham Hugill sorted it

-

@ Extra assistance for the fronl stopper comes in the form
of a braided brake hose, It pumps Harley-Davidson fluid

4
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HONDAS

The best 400/4 we've
ridden and proof that you
can modify a bike without

400 EOlR

RESTORATION

THE RIDING

THIS IS THE BEST CBA0OOF I'VE RIDDEN,

Not-onfy does it look thie part, but it worlkes

just 25 well as Mr Honda must have intended

in 1976, That's all the miore rémarkabie when

| you consder this isn't 8 no-halds-barred,
everything-replaced-regamdless-of-cost,
cheguebook restoration. It's the wark of an

| - admittedly talented and dedicates - hame

restorer whio as replaced anly what ha had to,

or was cheaper o reptans than restom.

. compromising

LO00mpm redline in styla. ve no
doulit this beautifully presented litte bike
would have no trouble hitting the 103mph
recorded Dy magazine road testers of the
8y, but twisty Yorkshire lanes are no place
to test that theory. Instead, | conteit rvself
with (almost) legal cruising and revel in
swinging the compgact folr '_".r."uugh a
Procession of bencds

Best of all is that lightly modified front

Thumbing the starter button, | realiss
F'rr iy for a breat. The engine Kicks in with the hushed stirmngs of
well-get-up sohc Hoenda four and every control Is smooth and light in
operation, Graham has told me about the raised overall gearir ® an his
bikis but, apart fram a few bundred extra revs in first grar o get the
phat rotling; | don't nobice any disadvantagn as | head out onto some
ompty back roads betwesn Graham's York home and the brawery
tovwrt of Tadeastor. Tha winding B-roads are made for the super
smicoth 40004 and the ride fs taut and composed despite the extra
stone or twid I'm imposing on the bike compared o its owner,

Harida's 4D8cc four thrives on ravs and, although there's no huge hit of
powet; the CBA00F gets distinctly more lively abiove B500rpm;, whistling

SPECIFICATION 1576 HONDA CB400F
1 ENGINE Type drcooled, sohe, Sy inline
TRANSMISSION Primary/final drive chain/chain Cluteh wet, muit IJIjlI Gearbax &
Renr sirspansion twiinshooks. adjuslabie preload From brake 84750 1dmim)
Reear tyre 3 501 ﬁlHDIMENSiONSBrjuq;M e 3750k lWhaeihlseh
PERFORMANCE Top speed 103mph { Blkeroan 1ast) 55 Y mila 14/
(:lrpm) Fuel consumption 50 Price new £567

(akgmi 7
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vl Gapacity 1Utcc Bora x stroke 51 » 50mm Compression ratie 241 ignition o ls
ol CHAS SIS Frame tuhuolar ':f:\:-
gl pestur Ca -Jfrﬂ'earln'almt Sin{

fSECE 93 _|l|:.'.{.:.'.' _|-:'.'-'-Il~l:.']']'.-"5 Ehlnudmr_‘."u

ek It's far and away the best example
of the much-maligned single-piston swinging caliper Horda design
that I've evier encountened, The fever is firm and the brake has mare
than decent bite with excatient feel. I's just what | need to enjoy the
Qe with confidence. If all that's imvolved is a new brakeline; a custorm-
%, stainless-steet caliper pivot pin and some decant slicone brake
fluid; why aren't all CB400F brakes as good as this?

Riding a bike like this rmakes me realise st how good Honda's
CBAGOF mist have seermesd when 1t was laorichied, And getting on
far 40 years iater, how a well-sorted bike with just a fow uperades and
tweaks can still offer such a rewanding rice. Its procgf-positive that the
40044 was an instant classic - and why it remains cne today, 2

o Carburathon £ » 20 Ke

s d3ling Fuel :ﬁndl]l I1 -I
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